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Steering Committee’s Principles to guide the development of an OHT  

 
These principles have been created based on priorities identified by members in our region since 

the initial conversations for OHT development began. It is expected that these principles will   
evolve over time to suit the needs of the community and of care providers within our OHT.  

 
 
1. Systems Thinking: 

We are focused on improving care experiences and health outcomes for members of our 
community, guided by the Quadruple Aim. Representatives of the steering group are system 
thinkers not sectoral representatives, focused on transparency, building trust and innovation. 
The health care system may benefit from new and different roles amongst participating partners. 
Recognizing that change can be stressful for all, a key aim to improve patient and provider 
experiences, every step of the way will help us remain grounded in the early stages of OHT 
planning before a formal governance structure is created. 

 
2. Equitable Representation: 

Our patients are partners in co-designing their health care system. System design will be 
inclusive and respectful, driven by our communities and care providers, who will seek to 
redesign care in ways that best meet the needs of the diverse populations that we serve. This 
will include those that have distinct health service needs such as our Francophone and 
Indigenous populations.  We will acknowledge and respect the Indigenous Peoples health care 
system and holistic perspectives on health, guided by the principles of the Two-Row Wampum.  

 
3. Social Determinants of Health: 

Our approach will be focused on keeping people healthy, and we will stay grounded in an 
understanding of the social determinants of health. Our goals will include keeping people out of 
hospital and healthy, living meaningful and independent lives in their communities whenever 
possible and creating a system where there are no “unattached” patients. 

 
4. Future Focused: 

We will be future focused, considering children and youth, while planning for a sustainable 
health care system that meets the needs to patients and providers today and for years to come. 
Remaining focused on prevention will ensure we can build efficiency into the future and keep 
our population healthy. 

 
5. Evidence Based:  

Good work that has been done should not be undone, but rather built upon. We will build on 
existing approaches that are evidence-based, while looking for evidence about possible new 
approaches, and helping to build the evidence base when trying out new approaches that have 
not yet been evaluated. We will push for more and better data to understand existing problems 
and their causes, and to monitor the implementation of new approaches. Building on what’s 
already working well, we will leverage OHT partners’ wealth of experience in designing care and 
supports that deliver on the Quadruple Aim. 

 


